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TRUSTED GLOBAL CONSULTING PARTNER
Md. Fahim Arfan Khan_Junior Engineer (C&P)- JPZ

JPZ Consulting (Bangladesh) Ltd. is a multidisciplinary consul-
ting firm committed to delivering innovative, sustainable, and
high-quality solutions for infrastructure and development chall-
enges. Registered with CPTU, IMED, Ministry of Planning, Gover-
nment of Bangladesh, JPZ is also enlisted with leading
international development partners, including the World Bank
(WB), Asian Development Bank (ADB), and Islamic Development
Bank (IsDB). The firm operates in line with internationally
recognized professional standards and guidelines, including
FIDIC, BACE, FCIC, and JICA. With expertise spanning transport
infrastructure, railway engineering, roads and highways, bridges,
buildings, urban development, water resources, and environ-
mental management, JPZ is expanding its consulting footprint
across South Asia, Southeast Asia, East and Central Asia, Africa,
and Europe. In Bangladesh, JPZ has recently contributed to
notable assignments including the Mirganj Bridge Proof
Checking Consultancy, Sajek Water Supply & Infrastructure
Design, Bhulta–Araihazar–Nabinagar Regional Highway Develop-
ment Projects, and the Environmental & Social Impact
Assessment of the Meghna Dhonagoda Irrigation Project. These
achievements reflect JPZ’s growing technical capability and
commitment to becoming a trusted consulting partner for
resilient, sustainable, and future-ready infrastructure develop-
ment, both nationally and internationally.
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ADVANCING COMMERCIAL INFRASTRUCTURE AND INLAND PORT CONNECTIVITY
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JPZ Consulting (Bangladesh) Ltd. is currently engaged in several ongoing infrastructure projects across
Bangladesh. Among them, two significant assignments are the ICB Head Office Building Project in Dhaka and
the Chilmary River Port Development Project. The ICB project involves project management, construction
supervision, structural design, and technical review for a 32-storied commercial building with four basement
levels, incorporating advanced structural systems, raft foundation, and quality-controlled construction. The
Chilmary River Port Project includes architectural and structural design, master planning, survey and
geotechnical investigations, cost estimation, tender documentation, and construction supervision. Together,
these projects demonstrate JPZ’s expertise in delivering complex urban and transport infrastructure solutions.

JPZ provided comprehensive structural design
and construction supervision consultancy for the
32-storied ICB Head Office Bhaban with four
basement levels in Dhaka. Services included
preliminary planning, architectural coordination,
three-dimensional visualization, topographic sur-
veys, detailed structural, electrical, plumbing, and
mechanical designs, modelling, analysis, specifi-
cations, bill of quantities, and cost estimation. The
team also supported tender documentation,
revised drawings, environmental impact assess-
ment, and good-for-construction deliverables
while ensuring quality throughout imple-
mentation. The building features RCC shear walls,
beam-supported slabs, raft foundations, shore
pile protection, commercial floors, parking
basements, and a rooftop helipad, delivering a
robust, efficient, and modern high-rise facility
designed to optimize structural performance,
safety, functionality, durability, sustainably.

ICB Headquarters: Integrated Structural
Design and Construction Supervision

ONGOING PROJECTS

BIWTA-Chilmary: River Port Development
Through Integrated Design Supervision

JPZ is providing consultancy services for the
detailed architectural planning, structural design,
cost estimation, and construction supervision of
the Chilmary River Port project, serving key
riverine communities including Ramna, Jorgachh,
Rajibpur, Rowmari, and Nayarhat. The assignment
encompasses preparation of comprehensive mas-
ter plans, detailed architectural and structural
drawings, three-dimensional visualizations, site
surveys, and geotechnical investigations. Services
also include development of technical specifi-
cations, tender documentation, implementation
scheduling, and detailed cost analyses. Through
comprehensive design and supervision support,
the project seeks to establish a modern, safe,
sustainable, and future-ready river port with
improved passenger facilities, cargo handling
capacity, regional connectivity for sustainable
economic growth, enhanced inland transport
accessibility and long-term development.
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Our company proudly acknowledges receiving the
Project Completion Certificate for the Sustainable
Coastal and Marine Fisheries Project, awarded by
the Department of Fisheries, Government of
Bangladesh. This achievement recognizes the
successful delivery of engineering design and
construction supervision services by the JPZ-
KATYO-JCL Joint Venture. The project strengthen-
ed fisheries infrastructure, modernized laboratories,
improved fish landing stations, supported canal
rehabilitation, enhanced harbor facilities, and
promoted environmental compliance across
Bangladesh. Achieving 100% physical progress and
96.39% financial progress, the assignment reflects
exceptional technical expertise, team-work, innova-
tion, and quality management. This milestone
reinforces our commitment to sustainable develo-
pment, climate resilience, Blue Economy object-
ives, and infrastructure excellence. It also demo-

COMPLETED PROJECT

Our company remains firmly committed to the continuous
professional development and technical enhancement of its
employees through participation in specialized training
programs conducted by recognized organizations. As part of this
commitment, several employees successfully completed an
online training program on MIDAS software organized by the
official MIDAS organization. The training commenced on
29/12/2025 and concluded on 06/01/2026. The program comprised
a total of five structured sessions with a cumulative training
duration of eight hours. Throughout the program, participants
received comprehensive instruction on various aspects of bridge
engineering and structural analysis using MIDAS software. The
training curriculum covered Bridge Design, Extra Dosed Bridge

PROFESSIONAL DEVELOPMENT: MIDAS SOFTWARE TRAINING PROGRAM

modeling techniques, analysis procedures,
MIDAS software’s Graphical User Interface
(GUI) and other essential functionalities
required for efficient structural design and
engineering applications. The sessions
were conducted to enhance participants'
technical proficiency and strengthen their
understanding of advanced bridge model-
ing and design methodologies in acco-
rdance with industry practices. Upon
successful completion of the training
program, all participating employees were
awarded official certificates of participation
by the MIDAS organization, recognizing
their attendance and successful comple-
tion of the course. This initiative reflects the
company's ongoing commitment to deve-
loping a highly skilled, technically compe-
tent, and professionally capable workforce.

nstrates our ability to deliver complex, multidisciplinary
consultancy projects that create lasting social, environ-
mental, and economic value while fostering national
growth, strengthening partnerships, inspiring future
achievements, and advancing resilient coastal commu-
nities for generations to come through continuous
improvement and shared dedication.
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SITE VISIT: DEPARTMENT OF PUBLIC HEALTH ENGINEERING - WATER SUPPLY PROJECT

ISO 9001:2015 SURVEILLANCE 2 AUDIT

JPZ successfully completed the ISO 9001:2015 Surveillance 2 Audit conducted by Bureau Veritas Certification
under its Quality Management System framework on 12 March 2026, reaffirming the company’s commitment
to quality, operational excellence, and continual improvement objectives. The audit comprehensively
evaluated management systems, documentation, internal controls, project management, procurement, GIS
and survey operations, ensuring compliance with international quality standards. The assessment confirmed
effective procedures, competent human resources, robust risk management, and strong leadership
commitment across key functions. Three minor non-conformities were identified and corrective actions were
promptly implemented, verified, and accepted within the stipulated timeframe. Continuation of certification
to ISO 9001:2015 was recommended on 08 June, 2026. This achievement reflects JPZ’s dedication to
internationally recognized quality standards while strengthening efficiency, client satisfaction, service
reliability, stakeholder confidence, and sustainable long-term growth, supporting excellence in delivering
engineering, design, project management, and consultancy services for infrastructure development across
Bangladesh, supporting sustainable growth and continuous innovation across the organization.

SOCIAL EVENTS

EDITORIAL TEAM

Ratul Ahmed Mahinul Islam Zarin Ar Rafi 

Beyond routine office operations and core business functions,
the company conducts structured social and extracurricular
initiatives throughout the year to strengthen employee well-
being and organizational cohesion. “Family Day - 2026” was
celebrated on Saturday, January 31, 2026, at Rain Forest Eco
Resort, Gazipur, Dhaka, featuring shared meals, cultural
performances, recreational games, a prize-giving ceremony,
and raffle draws that encouraged participation across all
levels. Additionally, ”Boshonto Utshob – 2026” was observed
on the first day of Falgun, celebrating cultural heritage and
employee engagement. These programs foster a balanced
workplace by enhancing morale, motivation, collaboration,
and productivity while reinforcing an inclusive organizational
culture. Furthermore, such activities facilitate informal
communication, strengthen interpersonal relationships,
reduce workplace stress, and promote sustained teamwork,
contributing to improved organizational effectiveness and
long-term employee satisfaction through stronger cross-
functional interaction, higher engagement, shared values,
and positive experiences annually.

Family Day - 2026

Boshonto Utshob 2026

Recently, our company conducted a site visit
for the Water Supply Infrastructure and Solid
Waste Management Project at Sajek, Ranga-
mati. The visit involved detailed inspection of
proposed infrastructure, assessment of ongo-
ing implementation activities, and a coordina-
tion meeting with the DPHE client to review
project progress and technical requirements.
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